
TasGraD 2026 learning program
Workshop Trainer Date Time Venue

Welcome session
Meet your fellow graduates and senior executives over morning tea.  

Host: Amanda 
Russell

12 March 9:45am –12pm
Crowne Plaza 
Hobart

Unscrambling Government: how government works 
Discover how government really works and how your role helps make a difference within the State Service.

Greg Masters 26 March 9am –12:30pm
Hadley’s Orient 
Hotel

DiSC – thinking and communication preferences
Get and understanding of yourself and how you connect with others to build strong, positive relationships at work.

Rachel Moore 15 April 9am – 4pm Salamanca Inn

Introduction to trauma
Gain an understanding of how trauma affects people and learn how to create safer, more supportive interactions.

Lifeline 
Tasmania

1 May 9:30am – 4:30pm Salamanca Inn

Preparing documents for decision makers
Learn how to write clear, concise and purposeful documents that support informed decision making in government.

Mark Priadko 13 May 9am – 4:30pm Salamanca Inn

Project management essentials 
Build practical project management skills to plan, manage and deliver successful outcomes in the public sector.

Sharyn White 16 June 9am – 4:30pm Salamanca Inn

Introduction to public sector finances
Understand the principles and practices for the effective and economical management of public finances. 

Kevin Riley
7 July +
2 September

9am – 4:30pm 
9am – 12:30pm

Salamanca Inn 
+ Online

Public policy skills
Learn how policy is shaped and build the skills to develop clear, evidence-based and practical policy advice.

Rhys Edwards 20-21 August 9am – 4pm
Vibe Hotel 
Hobart

Design thinking 
Explore a creative, human-centred approach to problem solving and learn how to apply it to real-world challenges.

University of 
Tasmania

16-17 
September

9am – 4:30pm
Hadley’s Orient 
Hotel

Getting to and through Cabinet
Gain insight into how Cabinet works and learn how to prepare advice that supports government decision making.

Rhys Edwards 28 October 9am – 4pm Salamanca Inn

Shaping your career
Gain clarity, confidence and practical tools to shape your career direction and take purposeful next steps.

Katherine 
Street

18 November 9am – 4:30pm Salamanca Inn

Graduation Host: TBC 18 December 12pm – 3:30pm Salamanca Inn
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