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About us Contents

The Tasmanian Training Consortium (TTC) Explore our new range of professional development
sources, co-ordinates and evaluates professional
> courses and program

development training for the Tasmanian public
sector. We partner with highly qualified and

experienced training providers to deliver a wide 3. Leading and managing people
range of courses and programs that address the * Building resilient teams: A manager’s toolkit to burnout prevention
capability requirements for public sector work. * Coaching in the workplace
*+ Leaders who coach
Our courses are a great way to grow your network * The people leader’s toolkit
and connect with others across the Tasmanian
public sector, while learning new skills and ideas 4. Effective communication
that you can apply immediately in the workplace. * Compassionate and crucial conversations

+ Integrated communication strategy
+ Issues and crisis communication
+ Navigating difficult conversations with confidence

- 5. Managing change & projects
* Agile Governance
In recognition of the deep history and culture of » Change management in digital transformation
this island, we acknowledge and pay our respects » Change managers toolkit

to all Aboriginal people, the traditional owners
of this Country, and recognise their continuing

* Mastering change leadership

connection to Land, Sea, Waterways and Sky. We 6. Diversity, equity and inclusion
pay our respect to Elders, past and present, and « Building an inclusive culture

acknowledge and value their contribution and « Inclusive leadership in practice: reducing bias in the workplace

cultural knowledge. « Intercultural communication
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&) Leading and managing people

Building resilient teams:
A manager’s toolkit to
burnout prevention

This course explores what
burnout is, how to identify it,
what causes it and what you

can do to reduce the risks in
yourself and your team members.
You will gain an increased self-
awareness and practical tools for
developing a psychosocially safe
work environment that prevents
burnout and fosters a positive and
sustainable team.

Upcoming sessions:
Hobart: 2 September 2025 &
Hobart: 5 November 2025
One day | $575*

Coaching in the
workplace program

This comprehensive program
includes a full-day workshop,
followed by four 90-minute
online sessions. It will equip you
with practical coaching skills

to foster a supportive, growth-
oriented workplace. You'll develop
core competencies like rapport
building, active listening, ethics,
and role distinction, using proven
techniques to develop your team.

Upcoming program:
Hobart: 10 September -
5 November 2025

Hybrid delivery | $1,095*

*TTC member price. Visit our website for non-member pricing.

Leaders who coach

This highly engaging, introductory
workshop will help you begin

to transform your leadership
style by providing you with the
practical skills and confidence to
incorporate coaching into your
daily interactions. Learn how

to use coaching to create an
environment where your team
members can reach their full
potential.

Upcoming sessions:
Hobart: 12 August 2025 &
Hobart: 12 November 2025
One day | $575*

The people leader’s
toolkit

Gain the essential tools to lead
others with confidence, clarity,
and purpose. This course will
equip you with the mindset and
practical skills to set clear goals,
align your team, and inspire

high performance. Learn how to
strengthen team dynamics, foster
collaboration, deliver constructive
feedback, and navigate challenges
with resilience and assurance.

Upcoming sessions:
Hobart: 14-15 August 2025 &
Hobart: 16-17 October 2025
Two-days | $895*
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https://www.ttc.tas.gov.au/courses/full-range-of-courses/managing,_supervising_and_leading_teams/building-resilient-teams
https://www.ttc.tas.gov.au/courses/full-range-of-courses/managing,_supervising_and_leading_teams/coaching-in-the-workplace
https://www.ttc.tas.gov.au/courses/full-range-of-courses/managing,_supervising_and_leading_teams/leaders-who-coach
https://www.ttc.tas.gov.au/courses/full-range-of-courses/managing,_supervising_and_leading_teams/the-people-leaders-toolkit

() Effective communication

Compassionate and
crucial conversations

This program includes a full-day
face-to-face workshop, a three-
hour online follow-up, and a 1.5-
hour group coaching session. You
will gain practical tools, proven
communication frameworks,

and deeper self-awareness —
empowering you to lead with
compassion and navigate a range
of crucial conversations with
confidence, clarity, and impact.

Upcoming program:
Hobart: 24 September -
18 November 2025
Hybrid delivery | $950*

Integrated
communication strategy

Designed for communication
professionals and organisational
leaders, this highly interactive
course will help you develop

a strategic mindset and adopt
an integrated approach to
communication. Learn how

to engage key audiences with
clarity and impact through a
cohesive communication strategy
that ensures clear, consistent
messaging across all channels.

Upcoming session:
Hobart: 26 August 2025
One day | $700*

*TTC member price. Visit our website for non-member pricing.

Issues and crisis
communication

This course is designed to equip
leaders and communication
professionals with the tools and
strategies to manage issues and
crises effectively. Learn how

to protect your organisation’s
reputation by using clear
communication, proper processes,
and a smart, multi-channel
approach across digital, editorial,
and social media communication.

Upcoming session:
Hobart: 27 August 2025
One day | $700*

— -
————————
e —

_ - )

§'—

Navigating difficult
conversations with
confidence

If you've ever avoided difficult
conversations, this course will
equip you with the tools and
confidence to handle them
effectively. You will gain practical
strategies to prepare for, lead,
and follow up on challenging
conversations — all while
managing your emotions and
fostering constructive outcomes.

Upcoming session:
Hobart: 11 September 2025
One day | $575*
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https://www.ttc.tas.gov.au/courses/full-range-of-courses/communication_and_engagement/compassionate-and-crucial-conversations
https://www.ttc.tas.gov.au/courses/full-range-of-courses/communication_and_engagement/integrated-communication-strategy
https://www.ttc.tas.gov.au/courses/full-range-of-courses/communication_and_engagement/issues-and-crisis-communication
https://www.ttc.tas.gov.au/courses/full-range-of-courses/managing,_supervising_and_leading_teams/navigating-difficult-conversations-with-confidence

¢S Managing change & projects

Agile Governance

Designed for leaders who oversee
strategic initiatives, programs
and projects, this course
explores how agile principles
can be applied to governance
frameworks to reduce red tape,
accelerate decision-making, and
increase value delivery. Gain
practical strategies to modernise
governance, enhance project
outcomes, and create space for
innovation, transparency, and
team autonomy.

Upcoming session:
Live online: 8 October 2025
Half day | $300*

Change management in
digital transformation

This course explores the critical
role of change management in
digital transformation, providing
practical tools and insights to
help you confidently lead change,
manage stakeholders, and assess
risks. You will learn how to create
communication plans, track key
metrics, and drive data-informed
decisions — building a strong
foundation to plan and execute
successful digital transformation
initiatives.

Upcoming session:
Hobart: 1 October 2025
One day | $575*

*TTC member price. Visit our website for non-member pricing.

Mastering change
leadership

Designed for people leaders,
this course provides practical
tools to guide teams through
change with confidence and
clarity. You will explore change
planning, leadership roles, and
team dynamics while learning to
communicate effectively, foster
resilience, and boost engagement
for smoother, more successful
transitions.

Upcoming session:
Live online: 30 September 2025
One day | $500*

The change managers
toolkit

This comprehensive course will
equip you with the complete
toolkit to successfully lead and
sustain organisational change.
It combines strategic planning
with practical implementation,
sustainability and measurement
techniques to ensure long-term
success. You will walk away
confident in guiding others
through all stages of change,
ensuring lasting impact and value.

Upcoming session:
Hobart: 3-4 September 2025
One & a half days | $850*
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https://www.ttc.tas.gov.au/courses/full-range-of-courses/project_management/agile-governance
https://www.ttc.tas.gov.au/courses/full-range-of-courses/change_management/mastering-change-leadership
https://www.ttc.tas.gov.au/courses/full-range-of-courses/change_management/change-management-in-digital-transformation
https://www.ttc.tas.gov.au/courses/full-range-of-courses/change_management/the-change-managers-toolkit

{2 Diversity, equity and inclusion

Building an inclusive
culture

Step into a fascinating world of the
Hobart Human Library - a unique
interactive learning experience
where individuals with diverse
backgrounds and experiences
share their stories. You will gain
the knowledge and tools to
identify and manage unconscious
bias, foster inclusive behaviours,
and champion a respectful and
diverse workplace culture.

Upcoming sessions:

Hobart: 17 September 2025 &
Hobart: 5 November 2025
Half day | $330*

Inclusive leadership in
practice: reducing bias in
the workplace

This practical course will equip
you with the knowledge and
tools to identify and reduce
workplace bias. You will explore
different types of bias and their
impact, key DEI principles, legal
responsibilities, while gaining
practical tools to promote
fairness. This course includes
action planning and an optional
follow-up session to help embed
inclusive practices.

Upcoming sessions:
Hobart: 21 August 2025 &
Hobart: 16 October 2025
One day + 1h (online) | $575*

*TTC member price. Visit our website for non-member pricing.

Intercultural
communication

In our culturally diverse nation,
respectful and effective cross-
cultural communication is
essential, both in the workplace
and the community. This

highly interactive course offers
a personal journey of self-
discovery, helping you build the
skills and confidence to navigate
intercultural communication in a
way that is inclusive, ethical and
responsible.

Upcoming session:
Hobart: 7 August 2025
One day | $575*

[=];

Visit our website to learn more
about our training courses and
programs. Register early to
secure your spot.
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https://www.ttc.tas.gov.au/courses/full-range-of-courses/diversity,-equity-and-inclusion/intercultural-communication
https://www.ttc.tas.gov.au/courses/full-range-of-courses/diversity,-equity-and-inclusion/inclusive-leadership-in-practice-reducing-bias-in-the-workplace
https://www.ttc.tas.gov.au/courses/full-range-of-courses/diversity,-equity-and-inclusion/building-an-inclusive-culture

)~ ( TASMANIAN
= ~ TRAINING

CONSORTIUM

E. ttc@dpac.tas.gov.au | P. 6232 7511 | W. ttc.tas.gov.au

Stay up to date! Subscribe to the TTC newsletter and follow us on LinkedIn.

SUBSCRIBE @


https://www.linkedin.com/company/Tasmanian-training-consortium/
https://events.ttc.tas.gov.au/newsletter-subscribe
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